Crockerton Forum                                   May 15, 2008 

1st Meeting - 14th May 2008, Bath Arms
Present:

Graham Dopheide (Chairperson)

Janet Aylesbury (Secretary)

Nicola Holton (Parent)

Sarah Venton (Parent)
Pamela Johnson (Resident)

Tracey McDermott (Resident)

Nikki Spreadbury-Clews (Resident)

Caroline Law (Resident)

Colette Carson (Parent)

Graham welcomed everyone to the first meeting of the new forum.

The Aims of the Forum had previously been sent to all members.  Comment was made regarding the first paragraph, regarding the number of children, which was noted that it had now doubled and more children were from outside the village.

The objective of the meeting was to collect ideas that could be investigated and acted upon to help reduce the congestion in the immediate vicinity of Crockerton School.  

Comments/Ideas

· The parking of cars at Shearwater Car park and parents to walk or bus children to school from there.  

· To park cars in the slip-road area cutting through to Crockerton Shopping Centre.

· To park cars in the pub car park and walk the children to and from the school.

· To research the possibility of parking at Paradise Lane and making a one way system for the safe walking of the children to and from school.

· Increase car sharing

· A ‘Green Target’ – children to be involved in reducing traffic by encouraging their parents to car share or walk and to be rewarded if successful. ‘Traffic Awareness Week’.

· Park at the bottom of Broadmead Lane, drivers to be encouraged to drive around Jersey Hill, (one-way).  This would allow the children to walk down the hill in safety.

· A Parent Agreement – on becoming a parent of the school parents should be asked to sign an agreement stating that they will use any new parking solutions.

· The parents of younger/older children to have a rota where they park further away from the school on alternative weeks. Stickers on windows.

· A letter was read out from a resident making suggestions to help with the situation. (Summary attached – see last page).

· New Playing Field – to re-investigate the possibility of using part as a car park.

· Speed Humps

· Approaching the Council regarding reducing the speed limit to 20mph.

It was stated that the present ‘Stop and Drop’ system was very successful and that this reduced the cars parked outside the school in the mornings.  At present a voluntary ‘one-way system’ takes place (going down the Broadmead Lane).  It was felt that villagers should be informed again about this system.

A member of the Forum informed the meeting that she had counted 60 cars passing her house in approximately 15mins. (starting at 8.45am).

A parent commented that she had looked into possibility of bussing the children, however, Beeline were unable to provide transport at that time of day.

After discussion it was agreed that the Forum would target a few of the ideas and information and details to be given at the next meeting.

1. Increasing car sharing 

Action:  Colette, Nikki H. and Sarah to meet and discuss the way forward for this.

2. Communication to the villagers re. existing one-way system.

Action:  Graham to write to Parish Magazine.

3. A letter to the residents of Broadmead Lane informing them and asking for feedback on a trial period  - week beginning Monday 9th June.

Action:  Tracey and Nikki S-C to draft letter  

It was agreed that it was important that a Success Criteria was introduced in order to measure the work of the Forum.

Success Criteria

· To see respect from the parents and the villagers when parking and driving around the village.

· Following an initial monitoring of numbers of cars in the area for a week, a target of a reduction of 30% on average.

· Feedback from villagers and parents

· Continuous communication to residents/parents over the next three months

· Monthly statements/reports in the Parish Magazine

· Weekly statements/reports/flyers in the School Newsletter

· Governors Newsletter to immediate residents

· Regular update on the School web site (http://www.crockerton.wilts.sch.uk) 
Graham thanked everyone for attending the meeting and for their input.

Date of next meeting:  Wednesday 25th June 2008. 




   7.30pm.@ The Bath Arms

Contents of e-mail from Lucy

· Communication with residents must be improved, especially with those in the immediate vicinity of the school


· I think it would be useful if you could work out exactly why there are so many more cars parked on Potters Hill now than there were two or three years ago. It may be that the recent intakes are all from further afield, however if you can find this out (a questionnaire?) then you may find it easier to tackle the problem.

· It would be useful if the school could set up a lift-sharing scheme. Someone would need to go through the parents' address list and match up people living nearby, then make a few phone calls to introduce the parents and urge them to liftshare

· Some parents have young children, who finish at 3.10, and older ones, who finish at 3.20. Such parents should be discouraged from arriving at school until 3.20. Maybe the school could assure them that the younger children would be quite safe until they arrive. It would also help if the older children finished promptly.

· As all the local schools (plus many town schools) must be facing similar problems, it would be a good idea if representatives from each could meet to brainstorm. This will require someone to put a bit of effort into making contact with the other schools and organising a meeting. Not easy, but vital

· As a gesture of goodwill it would be good if the school could offer to pay for a few short wooden stakes to be driven into the ground in key positions to protect verges. Very few would be needed, so it shouldn't be expensive

· Finally the school must stress again and again to parents the importance of maintaining good relations by considerate parking, not speeding, slowing down for pedestrians etc. I have actually been knocked by the wing mirror of a parent's car as I walked Cicely to school. They didn't even notice.
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